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BYLAWS OF CROSSROADS
PROPERTY OWNERS ASSOCIATION, INC.
An Oregon Non-Profit Corporation
As amended 02/17/01

ARTICLE I. Name and Location of Association

Thename of this Asscciation is Crossroads Properly Owners Assoclation. Its
principal office is located at 14437 Pole Court, Crossroads, Sisters, Oregon 87759.

ARTICLE II. Definitions

2.1 "Crossroads Declaration” shall be that instrument flled April 14, 1972 in Volume 183,
page 834, Deed Records, Deschutes County, Oregon, amended April 27, 1872 in Volume 189,
page 241, Deed Records, Deschutes County, Oregon, and May 22, 1884, in Volume 58, Page
260, Deed Records, Deschutes County, Oregon,

2.2 Terms used in the Crossroads Declaration shall be defined herein:

A. Accessory Buildings as described in Article VI, Section 1 of the Declaration shall
include, but not be limited to:
Green House: A green house shall be a permanent building, substantial
enough to withstand the elements. it shall be considered an accessory
building and may contain no more than 250 square feet of floor area.

Pump House: A pump house shall not be considered an accessory building
and/or structure, unless it is used also for purposes other than the pumping
and/or storage of water.

B. Mobile Homes, as described in Article VII, Section 7 of the Declaration, shall mean
structures partially assembled, or wholly assembled, and delivered to the construction
site on transport wheels, and described in Oregon Statute 445.003[26(a), A & B] and
manufactured homes in Oregon Statute 445.003[26(a), C]

C. Domestic Househeld Pets as described in Article VI, Section 11 of the Declaration,
shall be animals, birds, and amphiblans typicaily considered “normal household pets”.
The only domestic pets allowed outside the confines of the housshold shall be dogs and
cats. Dogs and cats shall be allowed free roaming of the owners’ property only, and be
subject to Deschutes County Ordinances.

D. Signs advertising Lots for sale as described in Article VI, Section 12, of the
Declaration, shall pertain to unimproved property only.

E. Parking, as described In Article VI, Section 17 of the Declaration, must not be
adjacent to roads.

F. Building Site, as described in Article Vi, Sectlon 17 of the Declaration, shall mean
improved property.
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G. One Driveway, as described In Article VII, Section 17 of the Declaration, may be a
driveway that enters and &xits at two different locations on the same lot.

H. Reasonable Cost to enforce the provisions contalned In the Dectaration and

Covenants, as described in Article VI, Section 1, of the Declaration, shall be defined as

the following:
If the Association is reasonably required to enforce any provision of this
declaration or any legal or equitabie right which the Association may have by
statute or common law as a remedy for non-compliance with or breach of
this Declaration, the owner or owners in non-compliance or breach shall be
personally liable for the Assoclations expenses, costs, and disbursements,
including reasonable attorney’s fees, incurred In such enforcement, whether
litigation Is instituted or not, and including any trial, arbltration or appeal
therefrom.

ARTICLE i, Membership

Members of the Assoclation shall be every owner in Crossroads. There shall be no other
qualification for membership. Membership shall terminate upon the transfer of a fee simple title
to a lot or the contract purchaser's interest by a contract purchaser.

ARTICLE IV. Meetings of Members

4.1 Place of Meetings. Meetings of the members shall be held at the principal office or place
of business of the assoclation or at such sultable place convenient to the members as may be
designated by the Board of Directors,

4.2  Annual Meetings. The annual mestings of the members shall be annually on a Saturday
in June at a convenient time.

4.3  Special Meetings. Special meetings of the members may be called at any time by the
Chairman of the Board of Directors upon resolution by the Board of Directors or written request
of at least 25 percent of the members.

44  Notice. It shall be the duty of the Secretary to mail, at least 15 but not more than 60
days prior to a meeting, a notice of each annual or special meeting stating the purpose of the
meeting and the time and place of the meeting to each member at the address of the member in

the records of the Assoclation, or the address supplied by such member to the Association for
the purpose of notice,

45 Quorum. Exceptas hereinafter provided, the presence either In person or by proxy of
members entitled to cast at least 20 percent of the total votes of the Association shall constitute
a quorum for the transaction of business at all meetings. When a quorum is once present to
organize a mesting, it cannot be broken by the subsequent withdrawal of a member or
members. If any meeting of members cannot be organized because of a lack of quorum, the
members who are present, either in person or by proxy, may adjourn the meeting from time to
time untif a quorum is present. If a quorum cannot be assembled in this manner, the Board of
Directors may give notice of another mesting, according to the provisions In 4.4 above, at which
meeting the presence either in person or by proxy of members entitied to cast at least 10

percent of the total votes of the association shall constitute a quorum for the transaction of
business at the meeting,
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46 Voting. Atevery meeting of the members each member present, whether in person or
by proxy, shall have the right to cast one vote for each lot owned by such person. Fractional
voting will be allowed for those lots having multiple ownership. If a majority of the owners of
such lot cannot agree, the vote for such lot will be counted fractionally.

47 Proxies. A member may vote in parson or by proxy executed in writing and filed with the
Secretary. Every proxy shall be revocable and shall automatically terminate upon termination of
membership.

ARTICLE V. Board of Directors

Number and Qualifications. The affairs of the Assoclation shall be governed by a Board of
Directors composed of seven persons.

5.1 Directors must be members of the Association

5.2 Term. Directors shall serve three-year terms.

5.3  Vacancies. Vacancies in the Board of Directors shall be filted by a vote of a majority of
the remaining directors. The remaining term of the vacancy filled shall be served by the director
so elected.

54  Removal of Director: Directors may be removed from office before their term expires by
a majority vote of all members, whether voting by proxy or in person, at a special meeting called
for the purpose of such removal or at a general meeting.

55  Compensation. No director shall recelve any compensation for any service he may
render to the Association as a director. However, any director may be reimbursed for his actual
expenses, which are incurred in the performancs of his duties as director or may recsive
compensation for services to the Association in a capacity other than as a director.

5.6  Manner of Election. Prospective directors will run for a specific vacancy. After
nominations from the floor at the annual meeting or by a naminating committee appointed by the
chairman of the Board of Directors, a secret written ballot will be taken of all members or their
proxies for each vacancy. Cumulative voting Is not permitted. The person receiving the most
votes for each vacancy shall be elected. Voting may be by show of hands unless at least three
members shall request that written ballots be used.

ARTICLE VI. Meetings of the Board of Directors

6.1  Regular Meetings. Immediately after each annual meeting of members, the directors
elected at such mesting and those holding over shall hold a meeting for the purpose of electing
officers as hereinafter provided and for the transaction of such other business as may come
before the meeting. No prior notice of such meeting shall be required to be given to the
directors. The Board of Directors by resolution may establish other dates, times, and places for
regular and special meetings of the Board.




6.2  Special Mestings. Special meetings shall be called by the chairman at the request of at
least two directors, or at the chairman's discretion. These special meetings may be held at such
reasonable times and places as the chairman may determine and shall be limited to only those
items of business described in the notice of such special meeting.

6.3  Nofices. No notice nead be given for regular meetings held pursuant to Section 6.1.
Notice of special mestings must be given at least two days prior to the time of the meeting and
shall include all business to be considered at such meseting. Said notice shall be given by
posting the detalls thereof on the Association Bulletin Board not less than 48 hours prior to the
time specified therein, and, by concurrent, attempted telephonic communication of the notice,
from such Board member or employee as shall be assigned the task, to each Board member
who can be reached in that fashion. It shall not be required that more than one telephonic

attempt be made to each Board member. Attendance at a meeting shall constitute a waiver of
notice thereof.

6.4  Quorum. A majority of the directors shall constitute a quorum. Directors may take any
action, which is in their power, without a meeting by obtaining written approval of all of the
directors to such action

ARTICLE VII,

71 General Powers. The Board of Directors shall have the power to promulgate rules and
regulations in their discretion necessary to effect, enforce, and exercise aill powers, duties, and
authority vested In or delegated to the Association and not reserved to the membership by
provisions of these bylaws, the Articles of Incorporation and the Crossroads Declaration

7.2 Assggsment. The Board of Directors shall have the power, as more fully provided in the
Crossroads Declaration, to fix the amount of the annual assessment against each lot and give
the owner subject thereto written notice of such assessment at least 30 days prior to the due
date thereof, and to cause to be prepared a roster of property subject to assessment with

assessments applicable to each such property and to keep such roster in the Association's
office subject to Inspection by any owner.

7.3  Other Powers. The Board shall have the power to declare the office of a member of the
Board of Directors vacant in the event such member shall be absent without excuse from two
regular meetings of the Board of Directors. The Board shall have power to employ employees
and officials and prescribe their duties and fix thelr compensation.

74  Duties of the Board of Directors. It shall be the duty of the Board of Directors to: (a)
cause to be kept a complete record of all of Its acts and the proceedings of its meetings and to
cause to be presented at the annual meeting of the members a report reviewing the business
and affairs of the Assoclation for the past year; (b) procure and maintain adequate insurance on
property owned, leased, or otherwise used by the Assoclation; (c) cause, In Its discretion, all
officers or employees having fiscal responsibilities to be bonded with sufficient surety for the
faithful performance of their official duties with the premium on such bond to be paid by the
Association; (d) to perform all other responsibllities given to it by the Crossroads Declaration;
and {e) to perform a!l other powers and duties granted by law.
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7.5  Liability and indemnification of Directors. The directors shall not be liable to the
Assoclation or the unit owners for any mistake of judgement, negligence, or otherwise except for
their own willful misconduct or bad faith. The Assoclation shall indemnify and hold harmless
each director and the manager or managing agent, if any, against all contractual liability to
others arising out of contracts made by the Board of Directors, manager, or managing agent on
behalf of the Assoclation unless any such contract shall have been made in bad faith or contrary
to the provisions of the Declaration filed herewith or of these Bylaws. Each director and the
manager or managing agent, if any, shall be indemnified by the Assoclation against all
expenses and liabllities, including attorneys’ fees, reasonably incurred or imposed upon them in
connection with any proceeding to which they may be a party, or in which they may become
involved, by reason of being or having been a director, manager, or managing agent and shall
be indemnified upon any reasonable settiement thereof; provided, however, there shall be no
indemnity if the director, manager, or managing agent is adjudged guilty of willful nonfeasance,
misfeasance, or maifeasance In the performance of his duties.

ARTICLE Viil. Commttees

8.1 The Board of Directors shall appoint such committees as it, in its discretion, deems
necessary to assist in the operation of the affairs of the Association. Such committees shail
exercise all powers and be subject to all duties that the Board of Directors shall give them.

Committee members need not be members of the Board of Directors, but shall be members of
the Association

8.2 Standing Committees:
A. Nominating Committee: The Nominating Committee shall include the immediate past
Chair and two other past Chairs, if possible. Should other past Chalrs be unavailable
and/or unwilling to serve, past Board Members will qualify. This Committee shall be
appointed by the acting Chair at least 90 days before the Annual Meeting.

8. Finance Committee: The Finance Committee shall inciude, but not be limited to, the
Vice-Chalr, Office Manager, and one additional current Board Member. The Finance

Committes shall propose a budget for the upcoming year, prior to the end of the
current fiscal period.

C. Architectural Review Committee: Tha Architectural Review Committes shall include
at least two current Board Members and shall have the authority to promulgate rules
and regulations (in their discrefion) necessary to effact, enforcs, and exercise all
powers vested in or delegated to the Architectural Review Committee by the Board
of Directors under these Bylaws or the Crossroads Declaration.

1) Atleast thirty (30) days before new construction or
major remodeling of a residence or other structure, or
placement of a permanent mobile home on an
approved Lot, the owner shall submit notice to the
Association showing the location of the new structure
or remodeling, setbacks from property lines and
easements, square footage of structurse, roof material,




outside color, and required information by the
Committee. If other than wood shingles are desired, a
sample of the roofing material must be approved by at
least two members of the Board of Directors of this
Committee prior to construction.

2) When an Owner shall own all of a Lot, together with
one or more contiguous Lots, he may consolidate such
Lots by filing in Records of Deeds for Deschutes County,
Oregon, and notifying the Association in writing. The
consolidated Lot shall constitute one Lot for all purposes
under this Declaration, except for payment of
assessments and voting. The Owner shall pay the same
amount of agsessments as for the original Lots and shall
continue to have one vote per Lot for
Association balloting. Lots, once consolidated, may at no
time in the future be partitioned or otherwise divided to
result in the creation of two or more fots,

D. Public Safety Committee: The Public Safety Commiitee shall be chaired by
a current Board member. This Committee shall be charged with, but not
limited to, overseeing the care and maintenance of the “common area”, fire
suppression as per existing regulations and/or recommendations of the Sisters-
Camp Sherman Rural Fire Protection District, and similar or related issues.

1) Automobiles and other motorized vehicles shall be operated in a
safe and quiet manner In conformity with Oregon Revised Statutes,
and only on roads, driveways, and parking intended for their use,
except as otherwise required from time to time for property
devetopment and/or maintenance.

2) Intentiona! discharges of firearm, blowgun, bow and arrow,
crossbow or explosive device within Crossroads is strictly prohibited
as noted in the Oregon Criminal Code, 166.220 (b) and ORS
161.015. This does not apply to persons lawfully defending life or
property as provided in ORS 161.219.

Article IX. Qfficers
9.1  Designation and Election. The principal officers of the Association shall be a chairman

of the Board, and a vice-chalrman, who shall be members of the Board, and a secretary and
treasurer who need not be members of the Board. The Board may appoint an assistant
secretary or an assistant treasurer by resolution. The officers of the Association shall be
elacted annually by the Board of Directors and shall hold office at the pleasure of the Board,

9.2 Removal, Resignation, and Vacancles. Any officer may be removed by an affirmative
vote of the majority of the members of the Board of Directors. A vacancy in any office may be
filled in the manner prescribed for regular elections with the officer elected filing the remainder
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of the term of the officer he replaces.
9.3 Chalrman. The chalrman shall preside at all mestings of the Board and of the

Association. He shall have all of the general powers and duties which are usually vested in the
president of an assoclation.

9.4  Vice Chaimman. The vice-chalrman shall take the place of the chairman and perform his
duties whenever the chairman shall be.absent or unable to act. If neither the chairman nor the
vice chairman is able to act, the Board will appoint some other board member to do so on an
interim basis. He shall also perform such other duties as may be delegated to him by the Board
of Directors.

9.5  Secretary. The secretary shall keep the minutes of all meetings of the members of the
Association and of the Board; shall serve notice of any such meetings; shall keep appropriate

records of the names and addresses of the Assoclation members; and shall perform other
duties incident to the office of secretary.

9.6 Ireagurer. The treasurer shall have care and custody of and be responsible for all the
funds of the Association and shall deposit such funds In the name of the Association in such
banks or safe deposit companies as the Board may designate; shall make, sign, and endorse in
the name of the Association all checks, drafts, notes, and other orders for the payment of

money; and further shall perform all duties incident to the office which the treasurer of an
association normally performs.

9.7  Delegation and Change of Duties. In the event of absence or disability of any officer, the
Board of Directors may delegate during such absence or disabllity the powers or duties of such
officer to any other officer or any director.

ARTICLE X. Books, Records, Audit

10.1  Inspection by Members. The books, records, and papers of the Association shall at all
times during reasonable business hours be subject to inspection by any member or his
authorized agent at the office of the Association

10.2  Figancial Compilation and Audit. An annual financial compilation shall be made by a
Certified Public Accountant previous to the date of each annual meeting, at which meeting such
report shall be presented. A special financlal compilation, review or audit shall be made at any
time upon order of the Board of Directors or upon a majority vote of the members at any regular
or special meeting.

10.3  Execution of Instruments. All checks, drafts, notes, bonds, acceptances, deeds, leases,
contracts, and other instruments shall be signed by such person or persons as may be
designated by general or spacial resolution of the Board of Directors and, In the absence of any

such general or special resolution applicable to any such instrument, then such instrument shall,
be signed by the chairman, -

ARTICLE XI

These bylaws may be amended by two-thirds of the members voting in person or
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by proxy at any speclal ot regular meeting provided that a quorum Is present. Amendments
may be proposed by the Board of Directors or by pelition 'signed by at least 20 percent of the
members. A statement of any propossd amendment shall accompany the nofice of any
regular or special meeting at which such proposed amendment shall be voted ‘upon. In the
case of any conflict between the Crossroads Declaration and these bylaws such Declaration
will control. :

RTI Xl

12.1 Notices. All notices to the Association or to the Board of Directors shall be sent to the
principal office of the Association, or to such other address as the Board of Directors may
hereafter designate from time to time, All noficas to any member shall be sent to such address
as may have been designated by him from time to time, in writing, to the Board of Directors.

12,2 Waiver. No restriction, condition, obligation, or provision contained in these bylaws shall
be deemed to have been abrogated or walved by reason of any failure to enforce the same,
irespective of the number of violations or breaches thereof which may occur.

12.3 Invalidity; Number: Cagtions. The invalidity of any part of these bylaws shall not impair
or affect in any manner the validity, enforceabillity, or effect of the balance of these bylaws. As

used herein, the singular shall include the plural and the plurat the singular; the masculine and
neuter shall each include the masculine, feminine and neuter, as the context requires. All
captions used herein are intended solely for convenlence of reference and shall in no way limit
any of the provisions of these bylaws.

IN WITNESS WHEREOF, the undersigned, the Chair of the Crossroads Board of ag Said

Property, has hereunto caused these presents to be executed this __ &7 ¥4~ day of
2001.

Dorene Fisher, Chair

CHAIR, CROSSROADS PROPERTY OWNERS ASSOCIATION, INC., BOARD OF
DIRECTORS

Personally appeared, Dorene Flsher who, being sworn, stated that she Is the Chair of the
Crossroads Property Owners Assoclation, Inc., and that this instrument was voluntarily signed
in behalf of the corporation by the authority of its Board.

Before me:
2 j/? . Notary
tate of Oregon
Commission expires: _\.i" o/ ~RAoo R




